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IMSO: 2008 DRAFT BUDGET - GMDSS 2007 2007 2007 2008 Variance 2008 2009 2010
Forecast Agreed Variance draft compared to if LRIT if LRIT if LRIT
Outturn Budget Forecast Budget 2007

Budget
Gross salary 219,400 217,776 1,624 226,748 96,675 115,180 120,939
Post adjustments 37,755 35,310 2,445 51,345 69,613 73,093 76,748
Total salary & emoluments 257,155 253,086 4,069 278,094 25,008 166,287 188,274 197,688

Parity adjustment 0 0 0 0 23,816 25,007 26,258
Non residents allowance 3,385 3,385 0 0 0 0 0
Rental allowance 20,261 20,071 190 24,660 12,330 12,946 13,594
Dependant allowance 2,625 2,115 510 2,678 1,339 1,406 1,476
Education allowance 8,565 29,142 -20,577 25,000 12,500 13,125 13,781
Total allowances 34,835 54,713 -19,878 52,338 - 2,375 49,985 52,485 55,109

Pension 55,430 56,071 -641 61,172 38,389 41,669 43,753
Medical 25,698 20,805 4,892 21,280 12,264 14,878 15,622
Life assurance 10,020 6,955 3,065 5,000 2,872 3,851 4,044
Disability 6,028 5,359 669 6,057 3,420 5,129 5,386
Accident 658 597 61 624 362 481 505
National insurance 2,932 18,787 -15,855 3,356 12,477 16,949 17,797
Language training 0 2,833 -2,833 4,180 2,264 4,389 3,456
Total employer costs 100,765 111,408 -10,642 101,669 - 9739 72,049 87,347 90,562

Travel 35,512 42,600 -7,088 44,517 33,388 23,371 24,540
Hospitality 5,410 3,000 2,410 3,500 2,625 1,838 1,929
Parking 1,261 2,000 -739 2,000 1,500 1,050 1,103
Congestion charge 874 2,400 -1,526 3,000 2,250 1,575 1,654
Total travel and hospitality costs 43,057 50,000 -6,943 53,017 3017 39,763 27,834 29,226

Office rent 25,422 25,561 -139 25,561 29,957 31,839 33,681
Office service charge 19,599 19,600 -1 19,600 22,438 24,580 26,109
Office insurance 1,621 1,479 142 1,702 1,276 893 938
Total office premises costs 46,642 46,640 2 46,863 223 53,671 57,312 60,728
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2007 2007 2007 2008 Variance 2008 2009 2010
Actual Agreed Variance draft compared to if LRIT if LRIT if LRIT

Forecast Budget Forecast Budget 2007



Advisory committee 16,130 20,000 -3,870 20,000 15,000 10,500 11,025

TOTAL OPERATIONAL EXPENDITURE 605,449 646,297 -40,848 694,002 47,705 483,522 475,242 542,402

Removal 4,744 15,000 -10,257 0 0 0 0

Budget
Accounting support 15,300 15,000 300 13,627 10,220 7,154 7,512
Payroll support 1,714 0 1,714 1,791 1,343 940 987
Audit fees 4,036 4,000 36 4,180 3,135 2,195 2,304
Pension provider fees 8,986 6,000 2,986 8,000 6,000 6,300 6,615
Printing and copying 7,284 5,000 2,284 5,225 3,919 4,725 4,961
Stationary 8,390 5,000 3,390 5,225 3,919 4,725 4,961
Postage 7,955 6,500 1,455 6,793 5,094 6,563 6,891
Telephone & fax 1,082 2,250 -1,168 1,000 750 1,050 1,103
Mobile phone 2,344 0 2,344 2,500 1,875 2,363 2,481
IT service charge 8,400 10,000 -1,600 10,000 7,500 10,500 11,025
Web site & logo 6,555 6,000 555 3,950 2,963 1,985 2,084
Bank charges 428 700 -272 732 549 368 386
Total administrative costs 72,474 60,450 12,024 63,022 2,552 47,266 48,866 51,309

Assembly 23,975 38,600 -14,625 58,000 29,000 0 35,000

LRIT Coordination meetings 0 0 0 0 0 0 0
Translations 4,368 5,000 -632 5,000 2,500 2,625 2,756
Interpretation 6,049 6,400 -351 16,000 8,000 0 9,000
Total meeting costs 50,522 70,000 -19,478 99,000 29,000 54,500 13,125 57,781

Assignment grant 36,486 35,000 1,486 0 0 0 0
Relocation 2,532 2,000 532 0 0 0 0
Home leave 0 0 0 5,000 2,500 0 3,000
Repatriation 8,311 13,700 -5,389 0 0 0 0
Recruitment costs 0 0 0 0 0 0 0
Adjustment 2007 salaries 0 0 0 0 0 0
Total one off costs 52,073 65,700 -13,627 5,000 -60,700 2,500 0 3,000

TOTAL COSTS 657,522 711,997 -54,475 699,002 12,995 486,022 475,242 545,402

Contingency 1 percent 6,463 -6,463 6,990 527 4,835 4,752 5424
TOTAL 718,460 705,992 -12,468 490,857 479,994 550,826
Surplus -60,938
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